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Mission Set Title: Influenza Vaccination POD Support 
 
Resource Description: CR-MRC volunteers will be assigned either a medical or non-medical role at a 
Drive-thru Vaccination POD managed and led by the requesting agency.  Non-medical volunteers will 
assist with paperwork, data entry, flow control. CR-MRC will also help with POD set up. 

Resource Components: 
Personnel: Type (use NIMS Resource Typing if 

applicable) 
Licenses or Certifications 
Required? (yes/no) if yes, list 
requirement. 

 Greeter or Griage 
 Flow Monitor 
 Registration 
 Vaccinator 
 Vaccinator Assistant 

Only for Vaccinators- RN, LPN, 
MD, PA, NP, Pharmacist 
 
During declared emergencies, 
authorities may allow other 
practitioners to vaccinate, e.g., 
veterinarians, dentists, dental 
hygienists, EMTs 

Training 
Requirements: 

List minimum personnel training requirements to support mission by 
personnel type. 

 MRC Orientation 
 Loyalty Oath 
 IS 100 and IS 700  
 Bloodborne Pathogens 
 HIPAA Awareness 
 Introduction to POD Operations 
 Just in Time Training for all positions provided by requesting agency 
 Job Action Sheets 
 Vaccinators: CDC online vaccination training and in-person skills 

check, CPR, First Aid, Epinephrine Administration 
Equipment Required:   List minimum equipment required to complete the mission. 

 
 Requesting agency must provide all medical equipment to fulfill 

POD mission 

Deployment Timeline: Provide anticipate timeline to deploy volunteers (ex:  N+48 hours) 
 N+24 hours 

Requirements for 
Rotation of Personnel: 

Provide shift rotation requirements. 
 CR-MRC volunteers will not work more than an 8-hour shift 
 CR-MRC volunteers will not work more than two consecutive shifts 

Pre-Planning 
Considerations: 

Space Requirements:  
 Established POD site 

Support Requirements:  
 Requesting agency liaison to CR-MRC unit and volunteers assigned 
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 Activation of CR-MRC including Loyalty Oath 
 Just in time training (JITT) 
 Personal protective equipment as indicated 
 Offer of prophylaxis to volunteers is requested but not required 
 Safe parking 
 Appropriate supervision 

 
Limiting Factors: List any limiting factors to complete the mission 

 CR-MRC volunteers serve in a support role only 
 CR-MRC volunteers are not obligated to respond to all emergencies 
 Requesting agencies will not schedule volunteers for future PODs 

without coordinating with the CR-MRC Unit Director 
 

 

To be added:  Job Action Sheets from Region 3 Emergency Support Plan  

 


